
Exotech Co.
Empowering Emerging 

Technologies Across KSA



Who 
We Are
Exotech is a KSA emerging-technology 

partner delivering Enterprise AI, ML, Data 

Management, Data Governance and 

Digital transformation Solutions - secure, 

compliant, and scalable for sector needs.
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We transform how organizations 
harness emerging tech—AI, 

Robotics, IoT, and data—driving 
success through innovation, 

expert delivery, and unwavering 
excellence.

Mission 
To lead KSA in next-gen 

emerging tech—AI, ML, and 
Data—empowering businesses to 
thrive and scale in the digital era.

Vision 

OUR MISSION & VISION
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Target state, priorities, 
business case, operating 

model

Data strategy

NDMO alignment, NAII, policies, 
standards, classification, ownership, 

retention, quality controls

Data governance and 
compliance

Dashboards, reporting factory, 
self service BI, analytics use 

cases

Analytics and BI

Use case selection, MVPs, LLMs, 
RAG, evaluation, guardrails, MCP

AI, ML and Agentic 
Systems

Data warehouse, data lakes, 
Lakehouse, ETL/ELT pipelines, 
orchestration, data modeling

Data architecture 
and delivery

Process automation, document 
automation, system integration for 

faster cycles

IoT, Automation and 
workflow digitization

OUR SERVICES
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DATA STRATEGY
Exotech helps organizations become truly data-driven by defining a clear target state, 
prioritizing high-impact initiatives, and building a practical roadmap and business case 
that accelerates analytics and AI readiness.

Data vision & 
target state

Initiative 
prioritization & 

roadmap

Business case & 
ROI model

Operating model 
design

Stakeholder 
alignment
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DATA GOVERNANCE AND COMPLIANCE
Exotech helps organizations build trusted, compliant data environments by shaping end-
to-end data strategy and advancing data maturity—defining the target operating model, 
governance frameworks, and actionable roadmaps. 

Aligned with NDMO-, 
NDI-, and NAII 

accountability, 
security, quality and 
ownership

Policies, standards & 
operating procedures

Retention, lifecycle & 
compliance controls

6



DATA ARCHITECTURE AND DELIVERY
Exotech’s Data Architecture & Delivery builds modern, scalable data platforms (data 
warehouse, lake and lakehouse) with reliable ingestion, integration, and DataOps-ready 
pipelines, ensuring governed, production-ready data for faster analytics and AI delivery.

Data Warehouse / Lake / 
Lakehouse design

Data modeling & optimized 
storage

Secure, scalable, governed 
data for analytics & AI

ETL/ELT pipelines & system 
integration

DataOps (deployment, 
monitoring, reliability)
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ANALYTICS AND BI
Exotech’s Analytics & BI turns raw data into decision-ready insights through executive 
dashboards, standardized reporting, and governed self-service BI—enabling real-time 
visibility, trusted KPIs, and a scalable analytics culture.

Executive dashboards 
& KPI tracking

Governed self-service 
BI

Data storytelling & 
visualization

Standardized 
reporting factory

Advanced analytics 
use cases

Adoption, training & 
operating model
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AI, ML AND AGENTIC SYSTEMS
Exotech’s AI, ML & Agentic Systems turns AI from experiments into production value—
delivering MVPs and scalable deployments for LLMs, RAG, and autonomous agents with 
strong evaluation, guardrails, and governance to ensure secure, measurable outcomes.

Use case discovery & AI 
roadmap

MVPs with scalable 
deployment planning

LLM enablement & 
enterprise adoption

RAG “chat with your 
data” solutions

Model evaluation, 
monitoring & 
optimization

AI guardrails, 
governance & risk 

controls

Agentic systems 
orchestration (MCP / 

tool integrations)
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AUTOMATION AND WORKFLOW DIGITIZATION
Streamlines operations by automating processes, documents, and system integrations—
reducing manual work, speeding up cycles, and improving accuracy and traceability 
while building a scalable foundation for AI-driven automation.

Process automation 
(approvals, routing, 
workflows)

Faster execution, 
less manual effort

Document 
automation 
(OCR, extraction, 
generation)

Better accuracy, 
traceability & 
compliance

System integration 
(ERP/CRM/ITSM/APIs)

Automation 
roadmap & 
scalable rollout
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CERTIFICATES
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CERTIFICATES
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CERTIFICATES
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Ingest

01

Analyze

02

Respond

03

Report
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SUCCESS STORIES
SOC Ai: Your Autonomous 
Security Partner

A unified platform that replaces scattered 
SOC tools with intelligent automation

Result: MTTR drops from 6+ hours to under 30 minutes. Your analysts focus 
on threat hunting, not ticket triage.
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Expertise

Industry experts with 
deep tech knowledge.

Innovation

Continuous 
improvement and the 
latest tech solutions.

Customer-
Centric

Focus on client's 
needs, Deadline and 

goals.

Reliability

Proven track record 
and scalable 

solutions.

WHY PARTNER WITH US?
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LET’S CONNECT!
Ready To Transform Your 
Business With Cutting-
edge IT Solutions?

Contact ExoTech Co. 
today!

Email: 
marketing@exotech.com.sa 

Website: 
www.exotech.com.sa 
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Driving Business Value through Advanced Data Management and AI Innovation

FOR YOUR TIME
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